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What Do We Do With the Results of Employee Surveys?





EAI will compile a SWOT Analysis from the results to identify your company’s strengths, weaknesses, opportunities, and threats.





From this analysis, the first step is to identify your company’s Strengths.  These strengths should be nurtured and protected as the company continues to move forward.





The next step is to identify and organize areas that need improvement.  This can be pulled from the weaknesses, opportunities, and threats portions of the analysis.





Weaknesses might include poor employee benefits or bad customer service.  These are areas that could contribute to the loss of quality employees or customers.





Opportunities will expose new ideas and distinguish those areas that can easily be improved upon, such as putting a new accounting system into place or implementing employee career paths.





Threats are pointed out by your employees as areas that could potentially harm your company, like not having a plan in place for when the economy gets bad or not keeping up with the newest technology.





By categorizing these areas as open (long-term projects), current (things that are being worked on), and resolved (strengths!), you’ve not only created a working business plan, you’ve demonstrated your commitment to progress to your employees.
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Customer and Employee Surveys





Customer Surveys are a valuable tool that will allow you to gain important feedback on your company’s performance and to demonstrate your dedication to customer satisfaction.  Customer retention is one of the most vital aspects of your business.  Learning what matters to customers and how your company is perceived can help you prioritize your efforts.  Customer feedback can also be an advanced warning system of performance issues or opportunities.  EAI will provide:





Blank surveys, customized with your company’s logo.


Two letter options to include with the survey (from your company or from EAI).


Postage-paid envelopes in which your customers can return their surveys to EAI.


An analysis of the results collected over a 90-day period.





Employee Surveys gather information, show the importance of staff issues and motivate changes within your company.  The employee survey process can provide the basis for a continuous improvement program and identify opportunities and threats.  The benefit of having EAI administer these surveys is the honesty that anonymity will afford your employees.  EAI will provide:





Blank surveys.


Postage-paid envelopes in which your employees can return their surveys to EAI to ensure anonymity.


A personalize SWOT (Strengths-Weaknesses-Opportunities-Threats) Analysis in booklet form for distribution to your employees.





Employees should be surveyed yearly, and the SWOT Analysis will compare the current year with previous years to monitor progress.  It will also display averages for other EAI members for benchmarking.





Employee surveys are included in the cost of membership for Gold and Blue Members.  Customer surveys are available to Gold Members for $1 per returned survey, and to Blue Members for $2 per returned survey.





Samples of these surveys can be found on our website.  Log on to www.eainet.net and click on the ‘Surveys’ option from under the ‘Member Services’ heading on the far left of the screen.  Choose the sample survey you would like to review.





Contact Shannon Poe at 877-324-3444 or shannonp@eainet.net if you have any further questions about employee or customer surveys, or need your username and password to download sample surveys from our website.








