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Excellence Alliance


PRODUCT SPOTLIGHT











SAMPLE 


MEMBERNET™ DISCUSSION:





DISTANCE AND TRAVEL TIME





Question: 


What is the distance that you travel from the office to a service job, i.e., radius around the small town or headquarters?


I would also like to know the size of your city because that can make a difference.  We cover about three counties 


right now (all small towns).





Response 1: 


We are in Rhode Island with a population of just over one million people.  You can drive through 


the whole state in one hour, so we primarily 


star in RI and also go 


into southeastern MA because it is so close.





Response 2:


In a town of about 


60,000 with larger, more metropolitan cities, 20 to 30 miles in all directions 


is appropriate.  We limit our travel to a 50 mile radius.





Response 3:


The issue is not so much distance as travel time.  


I once dealt with a company in Manhattan that had a service area 


of 5 blocks!  The bottom line is that you can effectively service the areas and still be profitable.  We try to tie in outlying areas to the home bases of techs. If 


a tech lives 50 miles away, it’s only a 5 mile service call.  Or consider different trip charges based upon radius from office.
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MEMBERNET™





One of Excellence Alliance’s most exciting and useful tools is our email-based information exchange forum, MemberNet™.





MemberNet™ serves as an open forum for EAI members and staff to exchange information, and pose and answer industry-related questions.  This program is free to all EAI members.





This is an excellent program for any and all of your employees* to be signed up for.





If you’re not already signed up for MemberNet™, you should be.  Here’s how to sign up:





Open your email program and start a new message.


Address the new message to � HYPERLINK "mailto:membernet-subscribe@eainet.net" ��membernet-subscribe@eainet.net�.  You will receive an email confirmation within 24-48 hours to which you must respond.


Send the message as you normally would.





And using MemberNet™ is just as easy!  To post a message:





Open your email program and start a new message.


Address the new message to � HYPERLINK "mailto:membernet@eainet.net" ��membernet@eainet.net�.


Put the topic of your message in the subject line.


Write your question in the body of the message.


Send the message as you normally would.





MemberNet™ also maintains a web-based archive allowing EAI members access to previous discussions.





The archive is accessible with your username and password, and contains all previous discussions and their responses for easy reference.





HERE ARE A FEW OF THE TOPICS THAT HAVE BEEN DISCUSSED RECENTLY:





•	Quoting commercial jobs	•	Getting service reports


•	Distance and travel time	•	Gross margins for replacements


•	Vehicle use policy	•	Multi-unit control systems


•	Reverse auctions	•	Seasonal technicians





Contact Shannon Poe at 877-324-3444 or � HYPERLINK "mailto:shannonp@eainet.net" ��shannonp@eainet.net� if you have any further questions about MemberNet™ or need your username and password to access the archives.





* Salary, commission, and benefits information should not be discussed on MemberNet™.





 








