BENEFITS SUMMARY

	PROGRAM/PRODUCT/SERVICE
	RETAIL PRICE
	GOLD MEMBER
	BLUE MEMBER
	ASSOC MEMBER

	FOCUSED SALES

	Classroom/Instructor-Based Sales Training

	
	Commercial Sales
	$900/attendee
	Included
	Included
	$300/att.

	
	Negotiating
	$600/attendee
	Included
	Included
	$300/att.

	
	Customer Service
	$600/attendee
	Included
	Included
	$300/att.

	
	Value added selling
	$600/attendee
	Included
	Included
	$300/att.

	
	Dominate the Market
	$600/attendee
	Included
	Included
	$300/att.

	Sales & Marketing Resource Library

	
	Sales & Marketing Business Plan – CIM or RLC
	$500
	Included
	Included
	$250

	
	Sales & Marketing Resource Binder – CIM or RLC
	$200
	Included
	Included
	$100

	Classroom/Instructor-Based Sales Training Manuals

	
	Commercial Service Sales
	$200
	Included
	$100
	$100

	
	Advanced Commercial Service Sales
	$200
	Included
	$100
	$100

	
	Performance Contracting
	$200
	Included
	$100
	$100

	
	Residential Sales
	$200
	Included
	$100
	$100

	
	Sales Management
	$200
	Included
	$100
	$100

	
	Marketing Management
	$200
	Included
	$100
	$100

	
	Design/Build Contracting
	$200
	Included
	$100
	$100

	Hudson, Ink® Marketing Mastery Program

	
	Marketing Mastery Program
	$1,000
	Included
	Included
	N/A

	
	Marketing Consultation
	$280
	Included
	15% Disc.
	N/A

	
	EAI Marketing PowerPlan
	$395
	$295
	$295
	N/A

	
	EAI Marketing PowerPack
	$1,495
	$1,495
	$1,495
	N/A

	
	EAI Sales PowerPack
	$995
	$895
	$895
	N/A

	
	EAI SuperPack
	$2,785
	$1,995
	$1,995
	N/A

	Estimating Programs

	
	PEP™ Program Software
	$3,500
	Included
	Included
	N/A

	
	PEP™ Program Support and Updates
	$500/year
	$250/year
	$500/year
	N/A

	
	REP™ Program Software
	$3,500
	Included
	Included
	N/A

	
	REP™ Program Support and Updates
	$500/year
	$250/year
	$500/year
	N/A

	Seal of Excellence™ Marketing Program

	
	Vehicle Seals
	$45/seal
	$45/seal
	$45/seal
	N/A

	
	Marketing Seals (1000 per roll)
	$41/roll
	$41/roll
	$41/roll
	N/A

	
	Uniform Patches
	$5.85/each
	$5.85/ea.
	$5.85/ea.
	N/A

	
	Uniform Pins
	$2/each
	$2/ea.
	$2/ea.
	N/A

	
	Commitment Cards
	$.50/each
	$.50/ea.
	$.50/ea.
	N/A

	Online Marketing Gallery
	Exclusive
	Included
	Included
	Included


BENEFITS SUMMARY (continued)

	PROGRAM/PRODUCT/SERVICE
	RETAIL PRICE
	GOLD MEMBER
	BLUE MEMBER
	ASSOC MEMBER

	HIGH-POWERED NETWORKING

	MentorNet™ Email-Based Information Exc. Forum
	Exclusive
	Included
	Included
	Included

	EAI Contractor Mentoring Team
	Exclusive
	Included
	Included
	N/A

	Conferences

	
	EAI Annual Spring Meeting
	$400/attendee
	Included
	Included
	Included

	
	EAI Annual Fall Meeting
	$600/attendee
	Included
	Included
	Included

	
	Comfortech® Annual HVAC Seminar & Showcase
	$600/att. (est)
	Group disc
	Group disc
	Group disc

	Peer Group Facilitation
	Exclusive
	Included
	Included
	N/A

	Newsletters

	
	Quest For Excellence™
	Exclusive
	Included
	Included
	Included

	
	Breaking News Bulletin™
	Exclusive
	Included
	Included
	Included

	

	OPERATIONAL EXCELLENCE

	Classroom/Instructor-Based Operations Training

	
	Flat Rate and Contractor Accounting
	$600/attendee
	Included
	Included
	Included

	
	Dispatch and Coordination
	$600/attendee
	Included
	Included
	Included

	
	Operating Power!
	$595/attendee
	Included
	$495/att.
	$495/att.

	
	Staffing Power!
	$595/attendee
	Included
	$495/att.
	$495/att.

	
	Basic Business Boot Camp
	$1,495/att.
	$1,395/att.
	$1,395/att.
	$1,395/att.

	Operations Resource Library

	
	Human Resources Binder
	$200
	Included
	Included
	Included

	
	Employee Policy Manual
	$200
	Included
	Included
	Included

	
	Management Policy Manual
	$200
	Included
	Included
	Included

	
	Safety Policy & Procedure Manual
	$400
	Included
	Included
	Included

	
	Safety Programs Manual
	$200
	Included
	$100
	$100

	
	Hazard Communication Training Manual
	$200
	Included
	$100
	$100

	
	Training & Education Resource Binder
	$200
	Included
	$100
	$100

	Classroom/Instructor-Based Operations Training Manuals

	
	Committing to Excellence
	$200
	Included
	$100
	$100

	
	Problem Solving/Teambuilding
	$200
	Included
	$100
	$100

	
	Leadership
	$200
	Included
	$100
	$100

	
	Dispatch Management
	$200
	Included
	$100
	$100

	Education to Go® Online Courses
	$87-$100
	Unlimited
	3/month
	1/month

	Computer-Based Training

	
	Customer Excellence Program
	$300
	Included
	Included
	Included

	
	Strategic Sales Management Program
	$300
	Included
	Included
	Included

	
	Commercial Service Sales Program
	$300
	Included
	Included
	Included

	
	Train-the-Trainer Program
	$300
	Included
	Included
	Included


BENEFITS SUMMARY (continued)

	PROGRAM/PRODUCT/SERVICE
	RETAIL PRICE
	GOLD MEMBER
	BLUE MEMBER
	ASSOC MEMBER

	OPERATIONAL EXCELLENCE (cont.)

	Business & Legal Reports® Training Presentations

	
	Safety Training Presentations
	$495
	Included
	Included
	Included

	
	Human Resources Training Presentations
	$495
	Included
	Included
	Included

	Monster®.com Employment Ads
	$335/ad
	$100/ad
	$200/ad
	$200/ad

	Drake P3® Personality & Aptitude Tests
	$70/test
	2/month
	2/month
	5/year

	HireCheck® Background Checks (4 checks)
	$125/package
	$35/pack
	$70/pack
	$70/pack

	Employee Applicant Recruiting & Screening
	$500/position
	Included
	$200/pos.
	$200/pos.

	Online Forms Library
	Exclusive
	Included
	Included
	Included

	Employee and Customer Surveys

	
	Employee Surveys
	$50/survey
	Included
	Included
	Included

	
	Customer Surveys
	$3/survey
	$1/survey
	$2/survey
	$2/survey

	Flat Rate Pricing Program
	$2,000
	Included
	Included
	Included

	Member Services Support
	Exclusive
	Included
	Included
	Included

	EAI New Member Orientation
	Exclusive
	Included
	Included
	Included

	1-day Onsite Business Analysis & Planning Session
	$2,500
	Included
	$2,500
	$2,500

	Business Development Account
	$1,000
	Included
	N/A
	N/A

	2-day In-House Training Sessions (private)
	$5,000
	$5,000
	$5,000
	$5,000

	

	MEMBERSHIP REWARDS

	Strategic Allies

	
	Allowances from EAI Allies
	Exclusive
	Included
	Included
	Included

	
	Discounts from EAI Allies
	Exclusive
	Included
	Included
	Included

	Excellence Alliance Foundation
	Exclusive
	Included
	Included
	Included


