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Excellence Alliance


Breaking News Bulletin











Upcoming training & meetings











Dominate the Market


Ron Smith





Dec. 2-3


Reno, NV








Commercial Service Sales


Jim Graening





Nov. 10-12


Dallas, TX





Dec. 8-10


Atlanta, GA 








Customer Service Excellence 


Mark Matteson


Oct. 23-24


Dallas, TX





Excellence Leaders Meeting


Nov. 20-22


Cincinnati, OH








Regional CIM Business Planning Sessions


Jim Graening


October 15


Montvale, NJ








Online Course Deadlines





Starts: November 5


Sign-up: November 14





Starts: December 10


Sign-up: December 19
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Get a Marketing Makeover





ADAMS HUDSON, from Hudson, Ink will be giving his High Performance Marketing Seminar at the Leaders’ Meeting this year.





This will be a marketing program full of the exact marketing information you’ll need to boost your leads, sales, image, and customer count.  “I believe if you give a contractor the right tools and training, he can build anything,” said Hudson. “That’s why you’re in EAI.”





A few insider techniques you’ll learn…





�	7 ways to increase leads from any ad or letter. Virtually none of your competition will ever know this. 


�	An ad rate that’s very rarely quoted saves you 30-55% instantly! (Your ad reps’ former ‘secret’.)


�	Most profitable Newspaper ad day is almost never advised! (But don’t even try radio or mail this day!)


�	Which marketing tool’s closing ratio is highest? Which is the big loser? 


�	Exact 4 days during the year your ad expenses should be highest and lowest.


�	5 common words in HVAC ads that are instant turn-offs. Using these are image killers.


�	Why your Yellow Page Ad is bleeding you… and how to make it outpull 90% of your competitors!





Remember, it doesn’t matter how good you are if the phone’s not ringing. We’ll explode some myths, save you from “broken marketing” and get your phones and cash registers ringing loudly.








Join us at the 2003 Leaders’ Meeting Nov. 20-22nd  


to hear Adams speak as a Keynote Speaker and at the 


Breakout Sessions on how to 


perfect your marketing techniques.











