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THE DWYER GROUP





Aire Serv is part of The Dwyer Group, a worldwide franchise organization with more than 1,400 locations in all 50 states and 29 countries.





In addition to HVAC service and repair, The Dwyer Group offers franchise opportunities in other service industries, including plumbing, carpet care and restoration, appliance repair, glass installation and repair, electrical service and report, and remodeling.





While its business are diverse, each entity of The Dwyer Group is built on the same philosophy of success.





The Dwyer Group Mission:





To teach our principles and systems of personal and business success so that all people we touch live happier, more successful lives.





The Dwyer Group Network of Companies:





Aire Serv® Heating & Air Conditioning www.aireserv.com


GlassDoctor® www.glassdoctor.com


Mr. Electric® Expert Electrical Service www.mrelectric.com


Rainbow International® Carpet Care & Restoration Specialist www.rainbowintl.com


Mr. Appliance® Expert Appliance Repair www.mrappliance.com


Mr. Rooter® Plumbing www.mrrooter.com


Associate Company:


DreamMaker Bath & Kitchen by Worldwide® www.dreammaker-remodel.com
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EAI and Aire Serv Form Strategic Relationship





If you were unable to attend the EAI Spring Meeting on May 14-15, you missed out on an important announcement. 





Effective May 20, 2004, Excellence Alliance (EAI) and Aire Serv formed a strategic relationship.  Aire Serv is a national HVAC franchise group headquartered in Waco, TX.  In the weeks preceding the 2004 Spring Meeting, we had a series of meetings with representatives from Aire Serv and The Dwyer Group (their parent company), and quickly discovered we shared common values and business philosophies.  We realized that there were synergies within the two organizations that will develop over time.





EAI will share some of its intellectual property and programs as a part of this relationship and Aire Serv is providing financial consideration in return.  Aire Serv has taken no ownership in EAI but is providing capital for the ability to access some of our programs.  Aire Serv will also attend EAI meetings and provide information to members who need a greater level of support and who are considering the benefits of becoming an Aire Serv franchisee.  Also, by participating in EAI’s buying group, Aire Serv gives us more buying power with our Strategic Allies.





EAI and Aire Serv will provide leads for one another.  Aire Serv will be desirable to many companies because they offer branding, an exclusive territory, and systems with step-by-step operations for every company function.  We feel Aire Serv may be an attractive option for some EAI members.  Aire Serv does a great job of marketing to potential franchisees and they close the sale on about fifty percent of the companies they call on.  The other fifty percent are potential EAI members.  These are companies that are still looking for help without the long-term financial commitment of becoming a franchisee.





Other mutual benefits include telemarketing for EAI performed by Aire Serv, access to EAI ally agreements for Aire Serv franchisees, and the opportunity for Aire Serv franchisees to become members of EAI.  Extending the ally agreements to the Aire Serv franchises creates a lot of additional opportunities for our Strategic Allies.





We believe this new relationship is truly a win/win for everyone involved – Aire Serv, their franchisees, EAI and our members and Strategic Allies.  We’re all very excited about our future together.





If you have any questions about this new relationship, please contact Excellence Alliance at 877-324-3444 or Doyle James of Aire Serv at 800-209-7617.








