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Upcoming training & meetings





Dominate the Market


Ron Smith





Oct. 14-15


Atlanta, GA





Dec. 2-3


Reno, NV





Commercial Service Sales


Jim Graening





Nov. 10-12


Dallas, TX





Dec. 8-10


Atlanta, GA 





Real World Selling


Rick Wilcoxon


September 24-25


Newark, NJ





Strategic Negotiating for Advanced Commercial Design & Build


Jim Graening


Oct. 2-3


Cincinnati, OH





Customer Service Excellence 


Mark Matteson


Oct. 23-24


Dallas, TX





Excellence Leaders Meeting


Nov. 20-22


Cincinnati, OH








To register call:





Andi Olding


(859) 334-6606
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Commercial-Industrial-Mechanical Initiatives





Excellence Alliance is pleased to announce exciting new CIM contractor initiatives to help advance commercial HVAC businesses through the programs, products and services offered by EAI.  Jim Graening, EAI sales instructor, will join the alliance team to assist independent commercial contractors in achieving operational excellence and improving profitability through facilitation of proven, practical, sound business systems and practices.  The combination of monthly email contact, teleconferences, regional business seminars and personal visits will serve as a foundation to strengthen existing programs and introduce additional services to help ensure contractor long-term success.





Jim Graening has served as EAI’s primary trainer for commercial service sales, advanced design/build classes and strategic planning for the last three years.  Jim also trains for ACCA and Aircuity, has worked with an Ohio based LINC contractor, sold for Honeywell’s Commercial Buildings Group, authors training materials and operates a consulting and education business that works with contractors in every region of the country.  Excellence Alliance is employing Jim to help coordinate commercial contractor relations, introduce several new initiatives and continue teaching a comprehensive approach to negotiating commercial service work.





The new initiatives will provide a process that will address several key areas for commercial contractors including: organizational structure, operational model, marketing and sales.  Access to existing programs will be made easier and group sessions will serve as a vehicle to share ideas and best practices.  Regional strategic planning sessions combined with email communications, enhanced training and sales discussion groups facilitation will be introduced at the November Leaders Meeting.





Excellence Alliance looks forward to helping all member independent contractors achieve long-term success and building value into every EAI offering while making access to these services convenient and timely!











