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Upcoming training & meetings





Dominate the Market


Ron Smith





Oct. 14-15


Atlanta, GA





Dec. 2-3


Reno, NV





Commercial Service Sales


Jim Graening





Nov. 10-12


Dallas, TX





Dec. 8-10


Atlanta, GA 





Real World Selling


Rick Wilcoxon


September 24-25


Newark, NJ





Strategic Negotiating for Advanced Commercial Design & Build


Jim Graening


Oct. 2-3


Cincinnati, OH





Customer Service Excellence 


Mark Matteson


Oct. 23-24


Dallas, TX





Excellence Leaders Meeting


Nov. 20-22


Cincinnati, OH








Regional CIM Business Planning Sessions


Jim Graening


October 15


Montvale, NJ
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Member Services….let’s get talking…





Excellence Alliance would like to announce an exciting new program that is currently being tested on a select number of Members. The program, Communicating Excellence, is designed to strengthen the relationship between EAI Member Services and our Member companies. 





The program is focused on identifying and addressing your problems. We may immediately provide a solution, direct you to the answer or provide a list of appropriate resources for finding the answer.  This will also allow us to track your achievements throughout the course of the year.





What happens?


Each member fills out the Communicating Excellence Call Agenda with achievements, problems, concerns and questions that develop over the month.


We schedule a recurring time with each member to discuss the agenda (same day and time every month).  This can also be completed via email.


We call ahead as a reminder of the meeting and ask you to fax us the completed call agenda.


We research our resources in order to effectively facilitate our member services call upon receipt of your agenda.


On the meeting day, we discuss all aspects of the agenda as well as what has been done since the last meeting to achieve your goals.


Finally, we send a recap of the meeting to you.





We feel this program will enhance your membership and ensure your long-term success.  Our monthly contact will also increase our ability to identify new programs and services that should be added to the offering as well as assisting you in the implementation of our existing services.





We hope to offer this program to all members following this brief test and evaluation phase. 





For more information on the Communicating Excellence Program feel free to contact one of our Member Services Reps:





Angie Frey	  859-334-6648	Southern/Midwest Territories


Andi Olding	  859-334-6638	North-East/North-West Territories


Vicki Yorio	  859-334-6624	








