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The Worker Shortage


What you can do


Ron Smith, needs no introduction after 42 years in the HVAC industry.  Over 30 years as a contractor including the legendary $500 to $15million Modern Air Conditioning story; founder of the nation’s first franchiser, Service America; founder of Ron Smith & Associates, a well known and respected consulting firm; COO of Service Experts, the nation’s first consolidator.  Now he will discuss and share information on Productivity; Wages/Compensation; New Employee Sources; and Resources, Changes and New Techniques at this years’ Leaders’ Meeting.





The most common answer to an ACHR News reader survey question, “what is the single biggest problem you face?” was “finding qualified people”.  In a PHCC members survey the question, “what 3 things keep you awake at night?” brought this first response: “hiring qualified employees”.





In these Leaders’ Meeting workshops Ron will present and share in his “no frills – just plain good common sense practical approach” certain techniques and changes that will allow you to overcome most all contractors’ (of all types, not just HVAC) very largest challenge --- how to get and keep good employees. The program will be presented three times!





Learn more on…





�	Hiring decisions, including background screening and testing.


�	Training, including objectives and structure.


�	Processes and systems, including managements’ 4 responsibilities.


�	Motivation, inspiring positive action.


�	Retention, including how to track your employee turnover rate.


�	Key Performance Indicators, how you measure up to industry standards.


�	Wages, commissions and benefits including a national benefit survey.


�	Did you know that white males comprise less than 43% of the nation’s available work force?


�	Sources of recruiting, there are several new ones!








Join us at the 2003 Leaders’ Meeting Nov. 20-22nd  


to hear Ron Smith speak on this #1 challenge of all contractors








