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COMMERCIAL�STRATEGIC�BUSINESS�PLANNING�SESSIONS:





These were developed to assist independent commercial contractors in achieving operational excellence and improving profitability through facilitation of proven, practical, sound business systems and practices.  Monthly email contact, teleconferences, regional business seminars and personal visits will serve as a foundation to strengthen existing programs and introduce additional services to help ensure long-term success for our members.





February 5-6, 2004 Dallas, TX





March 2-3, 2004 Morton, PA





March 4-5, 2004 Northfield, OH





April 1-2, 2004


TBA





April 13-14, 2004 Atlanta, GA





May 5-6, 2004	 


San Antonio, TX





September 14-15, 2004 TBA





September 28-29, 2004 Northfield, OH





December 16-17, 2004 Denver, CO
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2004 Training Schedule





CLASSROOM/INSTRUCTOR-BASED OPERATIONS  TRAINING:





COURSE SCHEDULE:


Flat Rate and Contractor Accounting – 	Dave Dombrowski			


February 3-4, 2004			Richmond, VA		


April 27-28, 2004			Dallas, TX


August 17-18, 2004			Morton, PA


November 15-16, 2004			Cincinnati, OH





Dispatch and Coordination –  Jim Graening


	                   March 30-31, 2004      	Lynchburg, VA


	                   May 4-5, 2004	San Antonio, TX





Operating Power! –  Al Levi


		February 5-6, 2004			Phoenix, AZ


	                   April 15-16, 2004	Phoenix, AZ


	                    July 8-9, 2004	New York, NY


	                   October 7-8, 2004	New York, NY





Staffing Power! –  Al Levi	


	                  March 18-19, 2004 	Phoenix, AZ


	                   June 17-18, 2004	New York, NY


	                  September 22-23, 2004	New York, NY


	                  November 4-5, 2004	Phoenix, AZ





Basic Business Boot Camp –  Tom Grandy	


	                  January 6-8, 2004  	Owensboro, KY


	                 February 17-19, 2004	Indianapolis, IN


	                March 10-13, 2004	Owensboro, KY


	                March 23-25, 2004	Verbena, AL


	                April 21-23, 2004	Owensboro, KY


	                May 18-20, 2004	Verbena, AL


	                May 26-28, 2004	Owensboro, KY


	                 June 29-July 1, 2004	Owensboro, KY


	                August 11-13, 2004	Owensboro, KY


	                September 8-11, 2004	Owensboro, KY


	                September 22-24, 2004	Verbena, AL


	                October 6-8, 2004	Owensboro, KY


	                November 3-5, 2004	Owensboro, KY


	                November 16-18, 2004	Verbena, AL


	                December 8-10, 2004	Owensboro, KY


							


***Dates are subject to change.  Additional dates will be posted on our website as they are scheduled.  To view the most current course schedule, log on to our website at � HYPERLINK "http://www.eainet.net" ��www.eainet.net�, and click on the ‘Course Schedule’ option from under the ‘Training’ heading on the far left side of the screen.














